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g
 th

o
se 

n
eed

s w
as co

n
firm

ed
, an

d
;

o
w

h
ile th

e o
rg

an
izatio

n
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et its fin
an

cial n
eed

s th
ro

u
g
h

 v
ario

u
s g

ran
ts an

d
 su

ccessfu
l fu

n
d

 raisin
g
 in

itiativ
es su

ch
 

as th
e G

rate G
ro

an
 U

p
 S

p
ellin

g
 B

ee an
d

 it en
d

ed
 th

e y
ear o

n
 a stro

n
g
 fin

an
cial fo

o
tin

g
, th

e n
eed

 to
 so

u
rce 

ad
d

itio
n

al fu
n

d
in

g
 to

 su
p

p
o

rt th
e ex

p
an

d
in

g
 n

eed
s o

f co
m

m
u

n
ity

 m
em

b
ers d

u
e to

 im
m

ig
ratio

n
, p

o
p

u
latio

n
 

g
ro

w
th

 an
d

 eco
n

o
m

ic co
n

d
itio

n
s an

d
 th

e co
st o

f d
o

in
g
 b

u
sin

ess d
u

e to
 in

flatio
n

ary
 p

ressu
re w

as id
en

tified
.

2
.

T
h

e o
rg

an
izatio

n
’s P

o
licy

 fram
ew

o
rk

 w
as rev

iew
ed

 an
d

 th
e p

ro
cess o

f u
p

d
atin

g
 its m

an
ag

em
en

t an
d

 o
p

eratio
n

al p
o

licies 

w
as in

itiated
.  B

y
 y

ear en
d

, th
e B

o
ard

 h
ad

 ap
p

ro
v
ed

 th
e u

p
d

ated
 an

d
 en

h
an

ce “m
an

ag
em

en
t” p

o
licies.   A

 th
o

ro
u

g
h

 

rev
iew

 an
d

 u
p

d
atin

g
 o

f “o
p

eratio
n

al” P
o

licies w
ill b

e co
m

p
leted

 in
 th

e u
p

co
m

in
g
 y

ear

3
.

D
u

e to
 th

e fact th
at L

iteracy
 fo

r L
ife’s E

x
ecu

tiv
e D

irecto
r in

 ap
p

ro
ach

in
g
 retirem

en
t an

d
 b

ecau
se o

f g
ro

w
in

g
 n

eed
, 

B
u

sin
ess C

o
n

tin
u

ity
 P

lan
n

in
g
 w

as fo
rm

ally
 in

itiated
 an

d
 w

ill co
n

tin
u

e in
to

 2
0

1
6

/2
0

1
7
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F
o

llo
w

in
g
 3

 y
ears o

f b
ein

g
 co

n
fro

n
ted

 w
ith

 an
d

 o
v
erco

m
in

g
 a n

u
m

b
er o

f serio
u

s ch
allen

g
es in

clu
d

in
g
, th

e 2
0

1
3

 F
lo

o
d

, 

reso
u

rce co
n

strain
ts an

d
 staff tu

rn
o

v
er, I am

 p
leased

 to
 rep

o
rt th

at L
iteracy

 fo
r L

ife is n
o

w
 w

ell p
o

sitio
n

ed
 to

 m
eet g

ro
w

in
g

d
em

an
d

 an
d

 su
stain

 its rep
u

tatio
n

 as a v
alu

ab
le an

d
 p

ro
g
ressiv

e co
m

m
u

n
ity

 an
d

 reg
io

n
al n

o
t fo

r p
ro

fit serv
ice o

rg
an

izatio
n

.

I w
an

t to
 clo

se m
y
 fin

al C
h

airm
an

’s R
ep

o
rt b

y
 say

in
g
 it h

as tru
ly

 b
een

 an
 h

o
n

o
u

r to
 serv

e as y
o

u
r C

h
air an

d
 to

 p
lay

 a ro
le in

 

th
e v

alu
ab

le serv
ices L

iteracy
 fo

r L
ife o

ffers to
 all th

e p
eo

p
le o

f th
e F

o
o

th
ills area.  Y

o
u

r B
o

ard
 stro

n
g
ly

 b
eliev

es in
 th

e 

v
isio

n
 an

d
 m

issio
n

 o
f L

F
L

 an
d

 p
ro

v
id

es lead
ersh

ip
 an

d
 o

v
erall g

o
v
ern

an
ce fo

r th
e o

rg
an

izatio
n

, b
u

t th
e real cred

it fo
r 

L
iteracy

 fo
r L

ife’s lo
n

g
ev

ity
, rep

u
tatio

n
 as a v

alu
ab

le co
m

m
u

n
ity

 o
rg

an
izatio

n
 an

d
 its m

an
y
 su

ccesses m
u

st g
o

 to
 o

u
r staff 

an
d

 m
an

y
 v

o
lu

n
teers.  I h

av
e b

een
 tru

ly
 h

u
m

b
led

 to
 lead

 th
e in

cred
ib

ly
 talen

ted
, d

ed
icated

 an
d

 p
assio

n
ate in

d
iv

id
u

als w
h

o
 

w
o

rk
 fo

r an
d

 su
p

p
o

rt L
iteracy

 fo
r L

ife.

D
o

u
g
 H

o
w

ard

C
h

air, L
iteracy

 fo
r L

ife F
o

u
n

d
atio

n

B
o

ard
 o

f D
irecto

rs
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“G
ive

 a m
an

 a fish
, an

d
 yo

u
’ll fee

d
 h

im
 fo

r a d
ay. Te

ach
 a m

an
 to

 fish
, an

d
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u
’ve fed

 
h

im
 fo

r a lifetim
e.” 

Literacy fo
r Life is m

o
re th

an
 te

ach
in

g p
eo

p
le to

 read
 -

it is ab
o

u
t 

h
elp

in
g p

eo
p

le fin
d
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ility to
 lo

o
k after th
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selves an

d
 th

eir fam
ily fo

r a lifetim
e

O
u

r m
essage h
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n

 th
at lite

racy an
d

 learn
in

g is w
o

ven
 th

ro
u

gh
o

u
t th

e d
aily 

lives o
f fam

ilies, in
d

ivid
u

als an
d

 th
e co

m
m

u
n

ity. Th
e m

issio
n

 o
f th

e o
rgan

izatio
n

 is to
 

fa
cilita

te, d
esig

n
, a

n
d

 d
eliver litera

cy a
n

d
 lea

rn
in

g
 p

ro
g

ra
m

s a
n

d
 services to

 im
p

ro
ve th

e 
lives o

f co
m

m
u

n
ity m

em
b

ers a
n

d
 th

eir fa
m

ilies.  W
e d

id
 th

a
t!


R

eceived
 fu

n
d

in
g fro

m
, O

ko
to

ks FC
SS to

 d
evelo

p
 a n

ew
 cu

rricu
lu

m
 called

 “N
atu

red
 

K
id

s” –
p

ilo
t p

ro
gram
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ill b
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ffered

 in
 O

ko
to

ks, H
igh

 R
iver an

d
 Tu

rn
er V

alley in
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0
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R
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 fu

n
d

in
g to

 p
u

rch
ase te

ch
n

o
lo

gy to
 b

e lo
cate

d
 in

 th
e  H

igh
 R

iver Lib
rary to

 
co

n
vert sen

io
r m

em
o

ries to
 d

igital.  Yo
u

th
 an

d
 se

n
io

r m
en

to
rs w

ill b
e recru

ite
d

 to
 

h
elp

 te
ach

 sen
io

rs ab
o

u
t eq

u
ip

m
en

t as w
e

ll as gen
eral h

elp
 w

ith
 te

ch
n

o
lo

gy.


B

u
ild

in
g B

lo
cks In

 H
o

m
e Fam

ily Literacy P
ro

gram
 –

D
evelo

p
ed

 h
ave a fo

rm
al p

ro
cess 

an
d

 p
ro

ced
u

re w
ith

 R
ain

b
o

w
 Literacy to

 en
su

re su
stain

ab
ility fo

r ad
m

in
istratio

n
 an

d
 

p
ro

m
o

tio
n

 o
f p

ro
gram

 an
d

 train
in

g.


C

o
n

tin
u

e to
 p

artn
er w

ith
 4

 o
th

er agen
cies o

n
 W

o
rk a D

ay in
 M

y Sh
o

es P
ro

ject –
Su

p
p

o
rtin

g in
d

ivid
u

als  w
ith

 b
arriers to

 em
p

lo
ym

en
t an

d
 th

eir fam
ilies as w

e
ll as 

b
u

sin
esse

s. Each
 agen

cy n
o

w
 h

as a w
eb

 p
age th

at co
n

n
ects co

m
m

u
n

ity w
ith

 
em

p
lo

ym
en

t strate
gies an

d
 id

eas.


Th

e G
rate G

ro
an

 U
p

 Sp
ellin

g B
ee

 w
as h

eld
 in

 O
cto

b
er 1

st2
0

1
5

 an
d

 w
as a G

R
A

TE 
su

ccess.  Th
an

k yo
u

 to
 all th

e vo
lu

n
te

ers th
at w

o
rked

 tirelessly to
 create

  a p
rem

ier 
fu

n
d

raiser. 


B

o
ard

 review
e

d
 th

e strate
gic p

lan
 (2

0
1

5
 –

2
0

1
8

) in
 Ju

n
e 2

0
1

6
 an

d
 re

affirm
ed

 w
e

 
w

e
re m

o
vin

g in
 th

e righ
t d

irectio
n

.


O

u
r estab

lish
ed

 p
ro

gram
s w

ere p
ro

vid
ed

 acro
ss th

e age co
n

tin
u

u
m

 w
ith

in
 th

e M
D

 o
f 

Fo
o

th
ills:  D

irect P
ro

gram
m

in
g:  1

9
1

 in
 ad

u
lt p

ro
gram

m
in

g, 5
2

5
 fam

ilies in
 fam

ily 
lite

racy,  7
5

0
 fam

ilies th
ro

u
gh

 B
o

o
ks fo

r B
ab

ies B
ag an

d
 6

0
0

 th
ro

u
gh

 1
8

 m
o

n
th

 B
o

o
ks 

fo
r B

ab
ies.  Staff an

d
 vo

lu
n

te
ers co

n
n

ected
 an

d
 ed

u
cate

d
 th

ro
u

gh
 co

m
m

u
n

ity even
ts 

su
ch

 as “I am
 Th

ree”, Te
d

d
y B

ear P
icn

ic, In
te

ragen
cy an

d
 C

h
am

b
er o

f C
o

m
m

erce
 

m
ee

tin
gs. Literacy fo

r Life is an
 active

 m
em

b
er o

f th
e Fo

o
th

ills C
h

ild
ren

’s W
elln

ess 
N

etw
o

rk.
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C

o
n

tin
u

e to
 d

evelo
p

 an
d

 im
p

ro
ve o

u
r m

eth
o

d
s o

f co
m

m
u

n
icatio

n
 to

 ed
u

cate
 an

d
 

in
fo

rm
 in

d
ivid

u
als an

d
 co

m
m

u
n

ity ab
o

u
t th

e im
p

o
rtan

ce o
f  literacy an

d
 learn

in
g 

an
d

 th
e n

in
e e

ssen
tial skills.   Th

is in
clu

d
es so

cial m
ed

ia an
 in

tegral co
m

p
o

n
en

t o
f 

co
m

m
u

n
icatio

n
 in

 th
e w

o
rld

 to
d

ay. (P
in

te
rest, Faceb

o
o

k, Yo
u

Tu
b

e, Tw
itte

r an
d

 
n

ew
ly ad

d
ed

 In
stagram

).  W
o

rk h
as b

ee
n

 d
o

n
e o

n
 o

u
r co

m
m

u
n

icatio
n

s w
ith

 th
e 

sch
o

o
ls an

d
 p

aren
ts co

n
n

ected
 to

 th
e D

o
g Tales P

ro
gram

. 

Th
an

k yo
u

 to
 th

e D
o

u
g H

o
w

ard
. D

o
u

g h
as b

ee
n

 an
 in

tegral p
art o

f Literacy fo
r Life in

 
h

is ro
le as B

o
ard

 m
em

b
er an

d
 ch

air.  H
e h

as co
n

trib
u

te
d

 h
is tim

e, exp
ertise

 an
d

 
reso

u
rces an

d
 w

ill b
e m

issed
.   Th

an
k yo

u
 also

 to
 th

e o
th

er b
o

ard
  m

em
b

ers o
f 

Literacy fo
r Life.  It is a great gro

u
p

 o
f p

eo
p

le th
at b

rin
g m

an
y talen

ts to
 th

e tab
le 

en
su

rin
g q

u
ality p

assio
n

ate go
vern

an
ce.

Th
an

k yo
u

 to
 all vo

lu
n

te
ers th

at w
o

rk w
ith

 clien
ts, B

o
o

ks fo
r B

ab
ies V

o
lu

n
te

ers, D
o

g 
Tales vo

lu
n

teers an
d

 th
eir d

o
gs an

d
 vo

lu
n

teers th
at  h

elp
 w

ith
 fu

n
d

 raisin
g, su

ch
 as 

casin
o

s an
d

  th
e G

rate G
ro

an
 U

p
 Sp

ellin
g B

ee
.

Fin
ally, th

an
k yo

u
  to

 all th
e fro

n
t lin

e  an
d

 o
ffice staff th

at an
d

 carry o
u

t th
e 

b
u

sin
ess o

f th
e o

rgan
izatio

n
 en

su
rin

g all co
m

m
u

n
ity m

em
b

ers h
ave th

e esse
n

tial 
skills to

 live a fu
lly e

n
gaged

 live.  
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 D
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r
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m

b
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0
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Personal donors over 

$200.00

Business Sponsors Grants/government Foundations and 

Community Groups

In Kind

Doug Howard Wales Theatre Alberta Government Innovation and 

Advanced Education

Okotoks United Way North Plus South

Toronto Dominion Bank Alberta Government - Human 

Services

High River United Way Betty Foran

Servus Credit Union New Horizon Federal Grant Square Butte Ladies Group High River Library 

Mullen Alberta Government - Community 

Initiative Funding

Calgary Foundation Okotoks Public Library 

Building Ties Okotoks FCSS Foothills Salvage and 

Recycling Foundation

Sheep River Library 

Koski Pools and Spas Municipal District of Foothills #31 

FCSS 

Red Cross Crystal Shores Beach House 

Optimum Wellness Black Diamond FCSS High River and District 

Health Care Foundation

Sun Rise Village

Kristi M Behon Prof. Turner Valley FCSS Fern Leaf Rebekah Lodge 36 Golden West Broadcasting

High River FCSS High River Rebekah Lodge Heartland - Okotoks 

Caluana Social Clothing 

Lodge

Wellness Centre – Sewing Bee 

Volunteers 

Foothills Royal Canadian Air 

Cadet

Dewdney Players, Okotoks

High River Sobeys

Okotoks Sobeys

AG Foods Country Mart, Black
Diamond

Sponsors and Donors 2015 -2016
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Financial Statement 07/31/2016
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Financial Statement 07/31/2016



1
1 Balance Sheet As of 07/31/2016



1
2

Revenue – Expenses  2016 -2017 



1
3

Budget– Expenses  2016 -2017 

L
ite
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c
y
 fo

r L
ife
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x
p

e
n

s
e
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G
e
n

e
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ro

g
ra

m
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n
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d

m
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o
n
tra

c
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5
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0
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d
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in
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3
3
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5
1
.0

0

W
a
g
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O
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1
5
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.0

0

O
ffic

e
 S

u
p
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d
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c
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.0

0

F
a
c
ility

1
,5

0
0
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R
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c
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Budget– Expenses  2016 -2017 

Lite
racy fo
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ro
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 Exp
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P
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2
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A
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0
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P
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.0

0
C

o
n

/M
em

b
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2015 – 2018 Literacy for Life 
Strategic Plan

Vision

“Literacy and learning 
are integral parts of the 

community where 
everyone has the 

essential skills to live a 
fully engaged life.”

Mission

Literacy for Life (LFL) is 
a registered charitable 

organization in the M.D. 
of Foothills that 

facilitates, designs, and 
delivers literacy and 

learning programs and 
services to improve the 

lives of community 
members and their 

families.

Values

INTEGRITY - We employ the highest ethical 
standards, demonstrating honesty and 

fairness in every action we take.

COMMUNITY – The acceptance of our 
organization by our community is vital for 

our success. 

COLLABORATION – We promote and 
develop effective partnerships to maximize 
our resources and potential to achieve the 
best results for those we serve by working 
together, sharing ideas and recognizing the 

contribution of others, all the while 
leveraging our collective knowledge.

EXCELLENCE – Our staff and volunteers are 
committed in heart and mind, consistently 

demonstrating professional behaviours 
exemplifying objectivity, impartiality, 

creativity, and innovation in the pursuit of 
literacy and learning in every context.

CARING – We care about those we serve, 
our fellow staff and volunteers, and their 

families.

TRUST & PERSONAL RESPONSIBILITY – We 
hold ourselves and each other to the highest 

standards and are accountable for our 
actions and decisions.

COMMUNICATIONS – We communicate in a 
constructive, open and supportive manner, 
listening carefully to those with whom we 

serve and work.

Guiding Principles

AUTONOMY - A person’s literacy impacts 
his or her social, emotional and physical 
health, and ability to make choices in life.  
Literacy and learning choices should lead to 
self-reliance and independence.

ACCESSIBLE - Literacy and learning programs 
and resources should be available locally to 
all families and individuals who need them.

LEARNER CENTERED – Our programs and 
resources should be learner centred and 
create opportunities for people to discover 
and reach their potential in everyday living.  
Our role is to provide opportunity as the 
learner knows their needs and desires best.

RESPECT – Our interactions with the people 
we serve and work with should include 
acknowledgement and the utmost respect 
for personal differences.  

INCLUSIVE – Our programs and services 
should be available to everyone, regardless 
of his or her background, beliefs, and 
lifestyles.

PLAY – Play is a critical element in learning 
and should be integrated, whenever 
possible, with our programs and services 
and the message we share with individuals, 
families and the community.

AFFORDABLE - Basic literacy and learning 
programs should be affordable for all who 
need them.  

PERSONAL RESPONSIBILITY – Individuals 
and families should, whenever possible, take 
personal responsibility to meet their literacy 
and social needs.

LITERACY DEFINED - Literacy is more than 
reading and writing.  It should include all 
aspects of communication and human 
interaction including listening, reading, 
document use, numeracy, speaking and 
writing, computer use, playing and working 
with others, and critical thinking and 
reflection.   

www.litforlife.com
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